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   GODALMING COLLEGE 

  
Minutes of a meeting of the Corporate Governing Body of Godalming College 

held at the College on Thursday 6 March 2008 at 6.00pm. 
 

Mrs Margaret Jack * (Chairman) 
 

Mr Dave King *     Mrs Sharon Ward +  
  Mr Hugh Pile +    Mr Peter Bolton * 

Mrs Carol Dunnett *    Mrs Valerie Martin + 
Mr Peter Shaw +    Mr William Segal   

  Mr David Adelman *    Mr David Wheatley * 
Mr Jim Laity      Mr Michael Laver +  
Mr Michael Goodridge +   Mr Stephen Dennison + 

  Mr Desmond Houghton-Connell *  Mrs Brenda Jenner *   
 
In Attendance   Mr Mervyn Tremeer - Clerk to the Corporation 

 Mr Richard Pope – Student Observer 
 

+  Apologies for absence  *   Present 
 

Appointment of Assistant Principal – Student Guidance 
 
The Chairman thanked governors for attending this special meeting of the Corporation that 
was necessary to confirm a recommendation of the selection panel of governors who had 
been involved with the interviewing process in respect of the appointment of an Assistant 
Principal for Student Guidance to replace Val Hewitt at the commencement of the new 
academic year. 
 
The Chairman outlined the process that had been followed. Over thirty applications had 
been received for the vacancy and from these a long list of ten had been drawn up. 
References were sought for these applicants and the number was then reduced to five 
candidates who were invited for interview. One candidate subsequently withdrew and the 
remaining four candidates were interviewed yesterday by two panels consisting of 
governors and senior members of the college staff. The candidates had also made a 
presentation on a selected topic.  
 
At the end of the day it was decided that two candidates should return this morning to be 
extensively interviewed by a panel consisting of governors and the Principal. 
 
There was general agreement that either candidate would be eminently suitable for the 
position but after much discussion it was decided to recommend to the Corporation that Ms 
Esther Silver at present employed at Alton College should be offered the appointment with 
effect from the start of the new academic year. 
 
Esther Silver had been at Alton since 2001 and had been promoted to her present post as 
Student Services Manager in 2004. 
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Governors unanimously accepted the recommendation of the panel and it was agreed that 
the Chairman should offer the post of Assistant Principal – Student Guidance to Esther 
Silver. 
 
The Chairman indicated that in the last conversation she had with Esther Silver after the 
interviews had ended she did express some doubts whether she would accept the 
appointment if it was offered. Governors indicated that she should be given until 9pm to 
decide and if her response was negative, governors unanimously agreed that the 
appointment be offered to Carol Horlock, at present on the staff of the college, who had 
been the second candidate interviewed at the final stage who had also very much impressed 
the interviewing panel.  
 


